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John O’Connor: Hello, this is John O’Connor from McKnight’s. I’m in Denver at the LeadingAge conference.  Joining us today is Majd Alwan from CAST. Majd, thanks for joining us today, we’re really glad to have you with us.

Majd Alwan: My pleasure. 
O’Connor: Very good. Let’s get started. One of the big buzzwords now in the industry is EHR, and it seems that as operatives start to harness EHR and implement it, it will probably change some of their work processes. How do you see that happening?

Alwan: Absolutely. Whenever you apply automation to any process, that by itself will have an impact on work flows in an organization. And it’s actually an excellent opportunity for providers to take a look at their work flows and think about how they can redesign their processes, re-engineer them to take advantage of the opportunities that automation and the EHR system can bring —where you can enter data once, and it’s available across multiple sites or multiple operations and you can build off of that.

O’Connor: Very good. Now you’ve been with CAST for over five years, five-and-a-half years, I believe, and in that time what is the biggest change you’ve seen as far as operators and the vendors stepping up their games from a technology standpoint?

Alwan: We’re seeing providers are willing to invest more in technology, especially among our members, the not-for-profits.  We’re seeing more and more technology vendors implementing and pursuing interoperability standards, implementing them, pursuing the certification programs for long-term and post-acute care, EHRs. And we’re also seeing some of the members starting to think about and asking about advanced features. Not just to use the EHRs as a means to improve the accuracy and timeliness of documentation of care, but also how they can use the EHRs as tools to improve quality of care, quality outcomes and patient outcomes.

O’Connor: Very good. And looking forward, what do you see as the great opportunities ahead, vis a vis technology for your members?

Alwan: Frankly, I see the biggest opportunity for us right now is partnership for our members with hospitals, especially around hospital readmission reduction initiatives. And as you know, technology and especially interoperable electronic health records that have the health transmission exchange capabilities are foundational technologies that would help facilitate care coordination, like medication reconciliation, for example, the management of chronic conditions. Telehealth can help with that, medication titration, all of these types of technologies are foundational and would help our members deliver home health and supportive services that can help the hospitals avoid those patients who are newly discharged bouncing back into the hospital. 

The other opportunity that I see beyond the immediate hospital readmission initiative is, of course, the accountable care organizations. Again, partnerships between our members and acute care partner hospitals, as well as physicians groups, patients enter medical home practices around accountable care organizations, as well as other bundling of payment initiatives. Again, our members are going to be, especially those who have the health information and communications infrastructure as well as the competencies, are going to be valuable strategic partners to acute care providers.

O’Connor: Very good. It looks like we’re ready for some exciting times ahead, Majd. 

Alwan: Absolutely.

O’Connor: Thanks for joining us today.

Alwan: Thank you.
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